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LLANFAIRFECHAN
TOWN COUNCIL

Llanfairfechan Community Town Hall Village Road Llanfairfechan LL330AB
Mayor Cllr Sharne-Marie Bellis Deputy Mayor Cllr Preben Vangberg

TOWN COUNCIL MEETING July 1st, 2026, 7pm
Agenda

Welcome all to the meeting and general housekeeping

To receive apologies for absence:

Schedule 12 of the Local Government Act 1972 requires a record to be kept of the members present and
that this record form part of the minutes of the meeting.

To receive any declarations of interest from Members

Declarations of Interest members to declare any interest they may have in agenda items that accord with
the requirements of the relevant authorities (Disclosable Pecuniary Interests) Regulations 2012 (SI
2012/1464) (NB this does not preclude any later declarations).

To receive representations and queries from the public

To approve the minutes of the meetings held on 10/06/2026 LGA 1972 Sch 12 para 41(1) and to review
the action list.

To receive proposal and approve update to Standing Orders — Deputy Mayor

To receive information about future developments for biodiversity interest groups in Llanfairfechan
To receive information update about Wythnos Gelf Llanfairfechan Art Week 08/08/26 — 16/08/26

To receive information and approve plans external funding applications for Llanfairfechan Wellbeing
Project

10. To approve Chwarae Allan Playing Out Session 2026
11. To receive quote and approve essential maintenance on Village Road toilet block
12. To receive and approve Scribe Precept Report and current payments for 01/07/2026

13.

14

15.

16.

1. Monthly Staff Expenditure June £5000
Dwr Cymru quote for water installation £275.00
Menter laith translations £580.20
CCBC Chwarae Allan / Playing Out sessions 2026 £2325.00
Antur Waunfawr Confidential waste £19.20
Worldcare Community Skips £258.00
Sional Printed banners for BGW £90.00
Viking office supplies £153.48 & £20.28
9. Amazon window bunting £9.49
10. Bright HR £235.76
11. Scribe Accounts £88.80
12. CILCA Module payment - £12.50
13. Llanfairfechan Community Hall LLAW venue hire (s137 Discover Llan) £700
14. Llanfairfechan Community Library venue hire (s137 Discover Llan £200)
15. British Gas Floodlights at MUGA £40.00 invoice due 01/07/2026
To receive information about planning matters
0/53455 Bolnhurst The Close Llanfairfechan LL33 0AD
0/53445 Tri Saeth Penmaen Park Llanfairfechan LL33 ORN

N OALOD

. Toreceive correspondence:

1. Information received about Empty Homes Officer / 2. Vicarage footpath repairs by CCBC /

2. Smart Access gates rise in price for cloud access / 4. Proposed CCBC engagement session

To receive reports from meetings and events

1. Flood Defence Working Group meeting 23/06/2026

2. Biodiversity Subcommittee 11/06/2026

To receive compliments, complaints and urgent matters for consideration and to log for future
meetings.



17. To receive compliments, complaints and urgent matters for consideration and to log for future
meetings.

Wednesday July 1st, 2026
TOWN COUNCIL MEETING, 7pm Llanfairfechan Council Chambers and online with Teams
MINUTES
In attendance: Chair: Deputy Mayor Preben Vangberg; Mayor Sharne-Marie Bellis (online), Cllr Leena Farhat
(online); Cllr Rhys Griffiths; Cllr Chris Jones; Cllr Nia Jones; Cllr Alun Rhys Jones; Cllr Christine Roberts; County
Councillor Cllr Penny Andow; Cllr Andrew Hinchliff BEM; Deputy Town Clerk Callum Morrison
1. Welcome Deputy Mayor Preben Vangberg welcomed all to the meeting and it was agreed the meeting would

be recorded for minutes purposes. Resolved to receive and take note
2.To receive apologies for absence (LGA 1972 Schedule 12)

Cllr Charlotte Murray Resolved to receive and take note
3. Toreceive declaration of interest — (Disclosable personal or prejudicial interests)

None were declared. Resolved to receive and take note
4. To receive representations and queries from the public

None received Resolved to receive and take note

5. To approve the minutes of the meetings held on 10/06/2026 and review Action List (LGA1972 Sch.12)
These had been distributed previously and were taken as read. One change to the minutes was raised to make
it clear that the Town Clerk is changing roles with the deputy rather than retiring/stepping away. No other
changes were requested. The minutes were approved as a true record.

Proposed Cllr Nia Jones Seconded Cllr Rhys Griffiths; Unanimous; Resolved to approve and take note
Deputy Town Clerk then updated the Town Council on the July Action List and progress made:

1. Gazebo project - Staffing team are working at implementing Standard Operating Procedures (SOPs) so that
the Town Councilis protected from unexpected leave or absence. The gazebo project now has a functioning SOP
which has been reviewed and implemented by all staff. Itis the gazebo hire season, they have been used and are
booked for: Llan Celebrates, Valley Road Open Gardens, PTA activities, Ysgol Babanod for shade during
heatwave, a wedding, Duck Race, Llanfairfechan Art Week.

2. Sandcastle Competition - this is the next event that Town Council will be running. On Saturday 1° August.
Free entry at aprox 3:30pm on the beach by the slip way. 1Thr event to build an elaborate sandcastle. Judging will
be held and we have prizes of Pontio tickets, Luxor Cinema tickets, free use of MUGA courts.

3. Llanfairfechan Town Football Club - Town Council has been working with Conwy County borough Council
(CCBC) to acquire a long-term lease for the football ground so that it can be sublet to the Football club who
would then be able to apply for large grants to refurbish facilities. CCBC have confirmed that they would now be
able to provide the football club a long term lease directly rather than using the Town Council as a ‘middle-
person’. This is now progressing directly between CCBC and the football club. Llanfairfechan Town Council and
football club are still looking to work in partnership with future developments of the football ground and
surrounding sites.

4. Fruit trail and Tree planting — Town Council is to have a site review meeting with members of CCBC’s
Environment, Roads, and Facilities team (ERF). Amongst other things, it will be discussed about re-introducing
street trees in Llanfairfechan.

5. Skatepark — CCBC have confirmed that they believe Gareth Jones would be best placed to provide to finish
the refurbishment of the site.

6. Dog Poo Bins — Town Council have offered CCBC to replace damaged/rusting dog poo bins if CCBC would
continue to empty them. CCBC have confirmed that they are rolling back the red dog bins and gradually taking
them out of service. CCBC will not replace them and if Town Council replace them, Town Council will also have
the responsibility to empty them. They will not be put on the CCBC bin empty rota. Further discussion is needed
on this and so will be added to agenda next time.

7. Station Road water installation — Town Council manages the Station Road community garden. There are no
water facilities there and so staff have looked at installing a water tap. To get a quote Dwr Cymru are charging a
£275 fee to quote for a water installation. Previously we’ve been able to go through their community fund to get
this cost waved. But this is not guaranteed. The funding request have been added to payment schedule with the
hope that it can be re-couped.




9.Vicarage bridge — After reporting that the bridge was needing planks repaired that had broken/worn/rotted
CCBC have replaced wooden planks that were damaged. This bridge is now safe. A thankyou email will be sent
thanking for the speedy and thorough repairs. Resolved to receive and take note
6. To receive proposal and approve update to Standing Orders — Deputy Mayor
Special Motion for updating the Standing Orders has been proposed by Deputy Mayor. Special Motion proposals
have been circulated and were taken as read by councillors. There are only 4 substantial changes, the rest are
formatting and minor fixes that don't alter the content. The 4 changes are: 1) Deputy Mayor now being allowed
to chair when the Mayor is present (i.e. formally allow the alternating practice that we have done for years for
training purposes). 2) Councillors no longer have to stand to speak. 3) Added the number of councillors required
to overturn a decision (four). 4) Fixed the processes around handling staff matters, as it was inconsistent. This
standardises it so that matters are taken to the Staffing Committee and then to Council for a final resolution.
Special motions require a 4 proposers which were gained.
Proposed: Deputy Mayor Preben Vangberg; Cllr Chris Jones; Cllr Nia Jones; Cllr Christine Roberts

Unanimous Resolved to approve and take note
7. To receive information about future developments for biodiversity interest groups in Llanfairfechan
Documents had been previously distributed and were taken as read. Staff have been working on pulling together
the biodiversity work that takes place in Llanfairfechan. The idea is for a community development committee to
be formed that acts as an umbrella for all bio-diversity projects in Llanfairfechan. The Town Council would act as
a facilitator for groups, not the driving/leading force. The committee’s responsibilities would likely cover: 1)
policies and procedures (volunteer paperwork, H&S procedures, ability to gain grant funding), 2) support for the
work of the groups (reduce ‘silo working’, develop a Green Action Plan which could work alongside the Place Plan,
opportunity to be part of regional networks). There are many community groups that could work as potential
partners in Llanfairfechan already. Town Council were asked for an indication of whether they would support the
progressing of this idea to form a project plan and arrange a meeting with interested parties. Town Council
indicated that they would support being a facilitator in for this initiative.

Unanimous Resolved to approve and take note
8. To receive information update about Wythnos Gelf Llanfairfechan Art Week 08/08/26 — 16/08/26
Documents had been previously distributed and were taken as read. Llanfairfechan Art Week is progressing well
and has become a much bigger project that initial vision. 40 different activities across the range of creative arts
are planned for the week 8" August through to the 16™ August. The week will incorporate the Mayor’s Civic Event
on Sunday 9™ August (church service at Capel Zinc followed by a buffet reception in the Council Chambers). Over
70 submissions were received for the Open Exhibition which will be shown in the main hall on 15" and 16™
August.15 artist’s stalls have been booked for the Llaw arts Fair 15" and 16" August. Music gigs, art classes and
an art trail are just some of the activities on offer. Additional information can be found on Facebook: Wythnos
Gelf Llanfairfechan Arts Week. Or email celfllanfairfechanart@gmail.com.

Resolved to approve and take note

9. To receive information and approve plans external funding applications for Llanfairfechan Wellbeing
Project
Following on from last year’s Mental Health training project, staff have been working on a larger grant bid for a
‘Llanfairfechan Wellness Project’ that incorporated further community training and community events. After an
initial conversation with the main potential grant funder, it became apparent that they were unlikely to agree a
full grant. Staff are now working on splitting the project up into different parts. The Dewi Saint culture day for the
school is being applied for funding via the CCBC’s Church Act grant. This event is a scaled down version of the
event last year, removing the evening public event. We will still have the main gig for the schools and some
art/craft activities. The Pony Fest grant is going to be applied for via the Arts Council grants. This organisation
behind this event is already booked, pending funding. The training is to be expanded to cover Mental Health First
Aid, Physical First Aid, Food Hygiene, Dementia Support awareness/training. Crucially, the training is to be
advertised in Aber as well as Llanfairfechan with sessions running at the community centres in both areas. We
feel that this will give us the best chance of securing funding.
Proposed Cllr Rhys Griffiths Seconded Cllr Alun Rhys Jones Unanimous Resolved to approve and take note
10. To approve Chwarae Allan Playing Out Session 2026
Plans for Chwarae Allan Playing Out sessions have been distributed and were taken as read. The cost this year
was provisionally agreed in the budget setting discussions. Final cost for 2026/27 is £2325. This includes playing
out sessions for 6 weeks in the summer holidays and sessions included for the other holidays in the year: Easter
and Autumn half term.
Proposed Cllr Nia Jones Seconded Cllr Christine Roberts Unanimous Resolved to approve and take note
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11. To receive quote and approve essential maintenance on Village Road toilet block
Village Road toilet block has been officially adopted by Llanfairfechan Town Council, who now have responsibility
for ongoing maintenance and costs. There is some damage to the rendering on the outside of the building, the
paint on the doors are peeling off and the building is grey-ish and blends in so if the public didn’t know it was
there then it probably would be missed. Town Council have received a quote of £460 to repair the external
masonry, paint the doors, and pain the external walls in white so they match the buildings in The Close behind.
Proposed Cllr Rhys Griffiths Seconded Cllr Nia Jones Unanimous Resolved to approve and take note
12. To receive and approve current payments for June 10th, 2026
All information had been distributed and no matters were arising. It was made aware to Councillors that the
staffing team are working on moving away from the spreadsheet style reporting and onto the new accounting
software SCRIBE and so reporting is likely to look different in the future. A meeting will be held with the finance
committee to confirm the changes.
Proposed Clir Andrew Hinchliff BEM Seconded Cllr Rhys Griffiths Unanimous Resolved to approve and
take note
13. To receive information about planning matters
0/53455 Bolnhurst The Close Llanfairfechan LL33 0AD - no observations raised
0/53445 Tri Saeth Penmaen Park Llanfairfechan LL33 ORN - no observations raised

Resolved to receive and take note

14. To receive correspondence

1. Information from Empty Homes officer - Empty Homes at CCBC have reposed to clarify that they have not
put up scaffolding the house that has been reported as empty. The house is known to the team and there is an
ongoing investigation within CCBC through the planning enforcement team. The officer noted that if there is any
falling debris or issues with pollution/damp/mould effecting neighbouring properties then it should be reported
to CCBC. Contact details for relevant departments has been shared.

2. Vicarage footpath repairs by CCBC

Covered in action list — work completed.

3. Smart Access gates rise in price for cloud access. We have been informed of a price increase of £120.96
for the annual subscription fee of the MUGA entry controller. This is an unavoidable cost and will be added to
considerations when setting the MUGA fees.

4. Engagement meeting with CCBC exec.

CCBC have offered to meet with Llanfairfechan Town Council in person if we visit their offices. However, if Town
Council do not wish to travel then they will meet with Town Council over video chat. It was discussed that we
need a set agenda and list of questions to raise. This will be added to next Full Council meeting’s agenda to agree
what is to be discussed at the CCBC meeting. Resolved to receive and take note
15. To receive reports from meetings and events

Flood Defence Working Group meeting — Deputy Clerk report:

1. CCTV The job is now planned and on the CCBC Street Light’s team job list to get done. Hopefully this will be
done in the next few weeks.

2. Glan y Mor Road Barriers This project is complete. Barriers are built and ready to be assembled. They are
stored in the boxes by the road entrances. Road Closed signs will be added to the storage boxes to be used in the
event of the flood gates being setup.

4. Flooding under bridge. A flap valve has been fitted to the sewer outlet pipe. Despite supplier assurances,
this has already snapped and a cast iron flap valve will be a replacement. The manufacturer is pushing back
with the supply and insisting on only having a duck-bill valve inside the pipe. CCBC do not want this as it is
likely to get stuck open from debris. It may be that the supplier does not want to face liability as they think the
solution will fail. CCBC’s opinion is that it is a replaceable part and will be continuously monitored and will be
replaced when needed. CCBC to the manufacturer to confirm that they will not be held liable for any failure and
request supply of the part ASAP.

5. Sea wall flap valve reviews -

50% of the flap valves have been tested. Our of the 12, only 1 was not functioning and needs replacing. Other
flap valves were buried due to beach rocks and sand building up. Conwy CBC will check on the remaining
valves in the next few weeks. Although the valves are rusted, the rubber seal can be put flush against the hole
and so we know that the majority of these valves work. Replacing a few of these valves will be able to be
covered by the yearly maintenance fund for Conwy CBC

6. Sea wall modelling Still on-going. As discussed previously, a large update will be provided in September
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Sea Defence Team & senior ERF officer to be requested to attend the September Town Council meeting in-
person to provide updates directly to the council.

Biodiversity committee meeting — A meeting was held with the Open Spaces officer at ERF (Charlie Howes)
which covered Highways and Public Right of Ways, Street furniture and assets, Wildflower development areas,
how to facilitate volunteer groups with H&S / paperwork. Following this meeting, Charlie’s team are having a
site visit to Llanfairfechan to view and discuss the development of the ‘green’ spaces in Llanfairfechan.
Community Energy Group - The group are developing a viable solar project. The next stage is to understand
the best way to sell energy that is created. There are discussions with Ynni Cymru and Aber Ogwen on the best
method. Additionally, there is an ongoing study for Wind and Hydro taking place.

Meeting with PCSO - Issues in Llanfairfechan with vandalism have settled down. No new issued to report. It
was noted that there is speeding along Penmaenmawr road, especially by the school. PCSO is going to lead
some surveillance of speeding in the area and parking issues outside of the school.

16. To receive compliments, complaints and urgent matters for consideration and to log for future
meetings

1. Electric Charging Points on the Promenade - Questions have been asked about this. No further details
have been received. This will be chased up again with CCBC

2. There were issues with the road works at Pen Y Bryn. It was requested that we ask Conwy / Dwr Cymru to
provide a traffic light system for travel when road works are ongoing.

Meeting Closed 20:50

Signed: Dated:



