CYNGOR TREF
LLANFAIRFECHAN
TOWN COUNCIL

Llanfairfechan Community Town Hall Village Road Llanfairfechan LL330AB
Mayor Cllr Nia Jones Deputy Mayor Cllr Sharne-Marie Bellis

Wednesday June 11th, 2025
TOWN COUNCIL MEETING, 7pm Llanfairfechan Council Chambers and online with Microsoft Teams

AGENDA
1. Welcome all to the meeting and general housekeeping Microsoft Teams Need help?
information Join the meeting now
2. To receive apologies for absence (LGA 1972 Schedule 12) Meeting ID: 366 250 358 922
3. To receive declaration of interest — (Disclosable personal or | Passcode: Rc3pB7hA

prejudicial interests)

4. To receive representations and queries from the public

5. To receive and approve minutes April 30th, 2025, and urgent matters May 215, 2025, and current action
list (LGA1972 Schedule 12)

6. To receive information from SETS Ltd and to approve Christmas Lighting plans for 2025

7. To receive and approve s137 grant application Llanfairfechan Surf Lifesaving group

8. To receive information about events 2025 and approve general plans:

Sandcastle Competition and Teddy Bear’s Picnic — Mayor’s Civic Event Sunday 3rd August

Pendalar Fun Day and Community Litter Pick - Wednesday 6" August

Lanterns and Fireworks — Saturday 8" November

Llanfairfechan Remembrance — Sunday 9" November

Llanfairfechan Christmas Market — Sunday December 7th

9. To receive and approve Conwy Community Regeneration Key Fund Project Proposal 2025

10. To receive MUGA report information and to approve future plans for the site

11. To receive information and complete the survey Improving the administration and enforcement of
Council Tax in Wales

12. To receive and approve June Finance Reports and Petty Cash report

13. To receive and approve current payments for Junel1th, 2025

Payments to be made

Monthly Staff Expenditure June £5000

HMRC Employers Payment April May June £3000

Menter laith translation (9814 words in total also includes Annual report) 794.93

Worldcare community skip 025317 £258.00

G Roberts Skate park repair £5180.00

Contribution to Conwy CBC to keep the Promenade toilets open (to be confirmed) £11392.39
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Councillor’s Care Allowance April to May £168.75

Zurich Insurance annual payment £1283.74 Retrospective

Defibrillator batteries Pen Dalar (previously agreed) £66.00 Retrospective

14. To receive information about planning matters:

1. 0/52581 Replacement of old wooden windows with PVCU to the front and rear elevations
and replacement doors 1 Central Buildings, Village Road, Llanfairfechan, LL33 0AA

15. To receive correspondence

16. To receive reports from meetings and events

17. To receive compliments, complaints and urgent matters for consideration and to log for future meetings
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https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjUwMDQ3MGYtZGYxMi00YjYzLThiNzktNWUxYmQ4NWNkNDUz%40thread.v2/0?context=%7b%22Tid%22%3a%22d2ffd162-b867-4add-8022-42268a724945%22%2c%22Oid%22%3a%22d8547fbd-5eff-40f8-bc0b-78d6692a5268%22%7d

Wednesday June 11th, 2025
TOWN COUNCIL MEETING, 7pm Llanfairfechan Council Chambers and online with Teams
MINUTES
In attendance: Chair: Cllr Sharne-Marie Bellis; Clir Alun Rhys Jones; ClIr Rhys Griffiths (online); Clir Andrew Hinchliff
BEM; Clir Chris Jones; Clir Christine Roberts; Clir Preben Vangberg (online)
Town Clerk: Jayne Neal Deputy Town Clerk Callum Morrison
1. Deputy Mayor Sharne-Marie Bellis welcomed all to the meeting and gave general housekeeping information
It was agreed the meeting would be recorded for minutes purposes
2. To receive apologies for absence (LGA 1972 Schedule 12)
Deputy Mayor Nia Jones; Clir Charlotte Davies; Clir Penny Andow (Town & County Councillor); Clir Leena Farhat
Resolved to receive and take note
3. To receive declarations of interest — (Disclosable personal or prejudicial interests)
No declarations were made Resolved to receive and take note
4. To receive representations and queries from the public
No members of the public were present
5. To receive and approve minutes April 30th, 2025, and urgent matters May 21st, 2025, and current action list
(LGA1972 Schedule 12) No Action list was presented.
Item 1 Town Twinning visit was a great success with feedback all extremely good and promoted Llanfairfechan really
well. It was said to be the best trip so far.
Proposed Clir C Roberts Seconded Clir A Hinchliff All unanimously resolved to approve and take note
6. To receive information from SETS Ltd and to approve Christmas Lighting plans for 2025
It was agreed that Clerk should contact SETS Ltd with the following possible plans:
e This has previously been £6000 it was agreed this should be increased to £8000 to complete the development work
already discussed
e Adding lights to both trees with a proviso this must be done before September to make sure it is completed
o Keeping a budget for work on the extra lights from Colwyn Bay that need work.
e Increasing the run of lights on Penmaenmawr Road towards Pendalar as far as the budget will allow, keeping
flexibility as more can be added in 2026
e Agree a contract for three years to enable all the work to be completed
e The lights for Station road will be based around a Shop Window Competition with a significant prize this year
The Festive Lighting Task and Finish group will meet and arrange the final project plan to be ratified at the meeting 2™
July. Resolved to receive and take note
7. To receive and approve s137 grant application Llanfairfechan Surf Lifesaving group
As requested, further information has been received. The committee has decided to purchase 2 junior transition boards
and bags which are designed for members that are not quite tall enough for full size adult boards. The total for these
items would be £1510 plus shipping. The group have requested a grant of £1000 to contribute towards these items,
with the remaining balance being paid from the bank balance. A bank statement had been submitted in evidence.
It was agreed that Town Council would provide a £1000 grant
Proposed Clir A Hinchliff Seconded Clir C Roberts All unanimously resolved to approve and take note
8. To receive information about events 2025 and approve general plans:
1. Sandcastle Competition and Teddy Bear’s Picnic — Mayor’s Civic Event Sunday 3rd August
11:30am The sandcastle competition will be by the east end jetty on the promenade and at 12:30pm the Teddys Bears
Picnic will be held in Victoria Gardens. Wet weather option could be at the Sailing Club — Clerk to enquire about this.
This will be one of Mayor Nia Jones’ civic events for 2025/26 and we hope that lots of families will attend
2. Pendalar Fun Day and Community Litter Pick - Wednesday 6th August
Skip will arrive at 9am and activities through the day until about 2pm. Keep Wales Tidy will be there; Youth Services
will be running Rubber Archery and garden games will be available. Food vans and ice cream vans will be on site.
Deputy Mayor has offered to fund ice cream for the children.
3. Lanterns and Fireworks — Saturday 8th November
Further information shared at the next item. This event will take place on Saturday 8" and the plans will depend on
funding requests
Llanfairfechan Remembrance — Sunday 9th November A request was made that Councillors stand together a s group -
it may be possible to erect a second gazebo to help with this. A partnership meeting will be held the first week of
September.




Llanfairfechan Christmas Market — Sunday December 7th

It was also noted that the markets are back from September 21%; October 26'"; November 16" help is always gratefully
received at these markets Resolved to receive and take note
9. To receive and approve Conwy Community Regeneration Key Fund Project Proposal 2025

The project proposal was approved, and it was agreed the plan should be submitted. This project will help to achieve
the following aim:

To ensure that all interactions with Llanfairfechan Town Council are fully bilingual, offering equal access and support
in both Cymraeg and English. From the first point of contact to community events, we aim to foster an inclusive
environment where both languages are respected, supported, and celebrated.

The need for the project was given as follows:

Since 2020, Llanfairfechan Town Council has significantly expanded its role in promoting community wellbeing. This
shift is reflected in our 2024/25 Annual Report and has led to increased engagement with a broader cross-section of
residents. Our evolving responsibilities and growing visibility have highlighted the need for a more inclusive, bilingual
approach to public services.

This is a significant factor for all public services in Wales, and it is important that our service reflects this inclusive
approach. This project will act as a 7 month pilot project to provide evidence that will steer staffing plans for the future.
The project plan comprises of three main objectives:

1. Bilingual frontline support role

2. Culture and art sessions culminating in a Ponyfest Lantern Parade and Fireworks display

3. Paned a Scwrs sessions at the Community Hall — it seems that a possible volunteer is already available for this session.
Proposed ClIr A Hinchliff Seconded Clir A Rhys Jones All unanimously resolved to approve and take note
10. To receive MUGA report information and to approve future plans for the site

Town Council received the MUGA report information and noted that bookings are not meeting the target of £1500 per
month. There was a request to review the costings, and it has been noted that the courts are not being used as much
as they could be. Another option was to implement an annual cost membership which might be useful. Take up has
been really high on the local membership system so there is interest in the courts. These are all matters to be
investigated. It was agreed that more advertising could be done, and the reports will be provided on a regular basis.
A quote has been received for CCTV at £5,620.00 ex vat and anti-vandal paint and signs have been priced at around
£100. It was suggested that an application could be submitted to PACT through the PCSO - clerk to investigate this. A
sign is needed for direct access if balls are kicked over — this needs to be a balance between taking responsibility for
behaviour and helping the customer. A phone number can be given out, but customers may need to pick up the ball
from the hall. An offer was made from Clir as rep for football club to run sessions in the summer to access the site for
free. All these ideas could help to make sure the MUGA is well used. Staff team to progress these plans.

Proposed Clir C Jones Seconded Clir A Rhys Jones All unanimously resolved to approve and take note
11. To receive information and complete the survey Improving the administration and enforcement of Council Tax in
Wales The consultation had been shared and was taken as read. Questions were read out and Town Council gave their
comments. The Town Council were largely in agreement with the new proposals as they give more time for people to
helped if in difficulty with paying council tax. Resolved to receive and take note
12. To receive and approve June Finance Reports and Petty Cash report These had been shared previously and were
shown on the screen. Petty cash totals have risen due to removals for events — it was agreed that maybe the total
should be raised as there are so many extra community events.

Proposed ClIr C Jones Seconded Clir C Roberts All unanimously resolved to approve and take note
13. To receive and approve current payments for Junellth, 2025

Extreme concerns were raised about the amount that is requested to keep the Promenade toilets open. A partnership
meeting is planned for 24" June, and the Town Clerks will be making sure there is equity in the approach to this matter.
The invoice may be paid to make sure the toilets remain open but further work will take place to negotiate a way
forward towards asset transfer and transparency about processes. Clerk to gather more information and action the
decision. Also, to feedback at next meeting about the result of the meeting.

Proposed Clir C Jones Seconded Clir A Hinchliff All unanimously resolved to approve and take note
Item 14. To receive information about planning matters: Planning Application 0/52581 — no observations
made. Applicant to follow the CCBC Conservation officer’s advice.

Item 15. To receive correspondence

1. Bus shelters - The green roof on The Heath bus shelter has been positively received. The same works
planned for the shelter on Aber Road (Y Bont), these should start imminently, and we are thankful to external
funding acquired by the Conwy CBC officer in this matter. The maintenance that is due to take place soon will
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be paid for by the Town Council sponsorship. Town Council will suggest Pen Dalar and the east bound
Penmaenmawr Road bus stop by the surgery.

Re: Open Gardens event

Dear Town Councillors, Jayne, Callum and all the others who helped,

The local North West Cancer Research committee are very grateful for the support you have given us helping
our Open Gardens event. The use of the large and smaller gazebos and loan of tables and chairs has made a
huge difference to the success of the afternoon. The event has grown from 6 gardens in 2023 to 15 this year
and the amount raised is £2135, more than double of that 2 years ago. Among our many visitors were two staff
members from the NWCR head office in Liverpool and our local MP. We were lucky with the weather and lots
of people commented on the friendly atmosphere as well as enjoying the gardens. So many thanks for your
support, NWCR committee

Re: Erw Feiriol Cemetery

An email was received from a resident about the condition of the cemetery which was deemed both appalling
and a dangerous trip hazard. This is all due to the unsightly length of the grass, which is poorly maintained.
Clerk reported to Conwy CBC and sent an email. The ERF team were sent down promptly to address the
problem. A further email was received from the resident to thank everyone for their work on this matter.

Re: ducklings at the yacht pond

There have been several reports about dead ducklings. The first time they were gone by the time Conwy CBC
arrived. The second time, James cleared them and put them into a red bag in a public bin. The ducklings
appeared to have attacked by another animal, but it was not possibly to identify what this might be. Its likely
to be swans or other birds or possibly dogs or foxes. There was a reminder that dogs should be on a lead
around the pond.

Re: Promenade Car Park

Following an email to the Car Park team in Conwy CBC, it was reported that they had, unfortunately, been
unable to resolve the planning issues with NRW that would have allowed the grasscrete works to be
completed within the planned timescale. Therefore, the plan is now to proceed with the resurfacing of the
remaining section of the car park without delay. The surfacing works will result with the removal of the barriers
and Heras fencing etc. The team have reported they are continuing with our efforts to overcome the planning
issues and will complete the grasscrete element once we have resolved the issues and planning permission
is granted. Inthe interim, vehicles will be prohibited from parking on the grassed area and temporary boulders
will be placed to close the gap. Following a further email it was confirmed that this situation will not have a
bearing on the process to install meters. In regards to the remaining surfacing works. The contractor is
scheduled to commence on site within the next 2-3 weeks so an expected completion will be in about 4 weeks.
A new query was highlighted by the clerk’s email - there were resident concerns about a hole in the grass on
the promenade green that had been covered for many months by a fence and traffic cones. The Flood Risk &
Infrastructure Manager emailed to say that the hole had been checked and would be filled in. Although Dwr
Cymru have reported no known issues in the area, in addition, the drains around the area will be checked to
make sure there are operating effectively. The Manager has asked that we contact him if there is any further
occurrence of movement at the hole site.

Re: Gorwel Steps

Resident reported that the lights on Gorwel steps have not been working for some time. Clerk checked that
the matter was on the Report It app so that Conwy CBC had progressed it. Itis on the system and showing a
fault. TC will continue to monitor the situation and report again if needed.

Re: Photocopier contract

Clerk has been notified that our colour copiers have exceeded our contract and so an excess payment may
be expected if nothing is done.

Re: Mini Policing Initiaive

NWP are currently working alongside Ysgol Pant Y Rhedyn to deliver the mini-policing initiative. The aim is to
get the mini-police officers thinking about issues that affect their area and the role of the police in making
their community a safer place. Town councillors agreed to meet the group of 29 children to discuss their
work and run a mini Town Council session. A date will be sent over to PCSO Joshua Jackson to organise the
session.

Resolved to receive and take note

Item 16 To receive reports from meetings and events




GP Surgery Concerns about the phone message at the GP surgery which suggests you can’t attend the surgery
with Covid-19. This does not correlate with the actual experience where the patient was allowed in. PEG
representative will report this matter.

Town Twinning Group Chair of the group Cllr Alun Rhys Jones was an excellent host and Councillor Penny
Andow provided an interesting session on Foodbank in the new Ray Jones Hub room at the Community Hall.
Community Library Group — Concerns were raised by the Councillor rep about the funding situation following
an email to say that Conwy CBC are not going ahead with a 25% cut to the library service in 2025/26. We want
to seek clarity about what this information relates to. The Friends of Llanfairfechan Community Library SLA
states that Conwy CBC funds 6 hours library service and this means that the Town Council contribution
protects the other 6 hours. In addition, Town Council would like to see the consultation report that took place
recently. Clerk to email the library service with these queries.

Thank you letter for Conwy librarian who is moving on — Clerk to action.

The Friends of Llanfairfechan Community Library draft SLA is onerous and expects too much of a volunteer
body, so the group have refused to sign it

Discover Llanfairfechan Calendar Further plans for the calendar and it will be out earlier this year to
maximise sales. Resolved to receive and take note
Item 17. To receive compliments, complaints and urgent matters for consideration and to log for future
meetings

1. Concerns raised about Nant y Berllan park which is overgrown. Clerk to email Conwy CBC and councillor
will add to report it app.

2. Bird hides have been vandalised again, and a group of volunteers have helped to clear it up. Request will
go in to the joiner to ask for a quote for repairs to be made so that it is the same as the other hide - email
request for approval once this comes in

3. Regalia is currently with a jeweller who is assessing the work and will provide a broken down quote so that
Town Council can decide which part of the work will take place. Resolved to receive and take note

Meeting closed at 9:40pm




