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CYNGOR TREF
LLANFAIRFECHAN
TOWN COUNCIL

Llanfairfechan Community Town Hall Village Road Llanfairfechan LL330AB
Mayor Cllr Sharne-Marie Bellis Deputy Mayor Cllr Preben Vangberg

TOWN COUNCIL MEETING July 22nd, 2026, 7pm Agenda

Welcome all to the meeting and general housekeeping
To receive apologies for absence: .
Schedule 12 of the Local Government Act 1972 requires a Join: )

record to be kept of the members present and that this https://teams.microsoft.com/meet/346065
record form part of the minutes of the meeting. 842908073?p=aWL58QdzTI3ruo5Bqr

To receive any declarations of interest from Members Meeting ID: 346 065 842 908 073
Declarations of Interest members to declare any interest | Passcode: 4DT9bK3g

they may have in agenda items that accord with the
requirements of the relevant authorities (Disclosable Pecuniary Interests) Regulations 2012 (Sl
2012/1464) (NB this does not preclude any later declarations).

To receive representations and queries from the public.

To approve the minutes of the meetings held on 01/07/2026 LGA 1972 Sch 12 para 41(1) and to review
the action list.

To receive and approve plans for the Town Council office summer break.

To receive and approve plans for summer events.

To receive and approve costs for new IT equipment for Equalities Officer.

To receive and approve plans and updated costs for email migration.

Microsoft Teams meeting

. To receive and consider costs to run a dog poo bin collection service.

. To receive and approve plans for free MUGA use during August.

. To receive quote and approve new energy supplier for MUGA and Village Road toilet block.

. To receive information about MUGA vandalism and consider options for further fixes and CCTV at

the MUGA

. To decide upon an agenda for a partnership meeting with Conwy CBC
. Toreceive and approve current payments for 22/07/2026.
1. Counsellor allowances £156 per councillor
2. Mayor’s Allowance £600
3. Deputy Mayor’s allowance £300
4. Cyfieithu Cymunedol Welsh Language Translations £234.17
5. Audit Wales Audit Fees £200.35
6. Npower Business Solutions electric supply to Village Road public toilets £247.02
7. Yellow Safety Signs ‘Caution Men At Work’ (AMAZON) £25
8. One Voice Wales Membership Fee £813
9. Cllr Childcare Allowance 8th April, 20" May, 10" June, 15t July £187.47
10. Scribe Accounts £88.80

—

1. CIA Fire and Security MUGA Annual supplier/maintenance contract £1692.19
12. CIA Fire and Security MUGA Call out fee £278.40

13. BrightHR £235.76 (Direct Debit)

14. Rubber Grommets for MUGA (AMAZON) £8.99

15. A2 A-frame Pavement board (AMAZON) £36.95

. To receive information about planning matters

0/53506 3 Gadlys Park Road Llanfairfechan LL33 ONL

To receive correspondence:

1. Yoga Activities on the greens/seafront ~ 2. Dogs on the Promenade/seafront. ~ 3. Issues about the
Pendalar estate ~ 4. Reports of pollution in Afon Du ~ 5. Complaints about loud noise ~ 6. Road Speed
checks. ~ 7. Ysgol Babanod Grant application

. Toreceive reports from meetings and events
. Toreceive compliments, complaints and urgent matters for consideration and to log for future


https://www.conwy.gov.uk/en/Resident/Planning-Building-Control-and-Conservation/Planning-Applications/Planning-Explorer.aspx
https://teams.microsoft.com/meet/346065842908073?p=aWL58QdzTI3ruo5Bqr%20
https://teams.microsoft.com/meet/346065842908073?p=aWL58QdzTI3ruo5Bqr%20

Wednesday July 22nd, 2026
TOWN COUNCIL MEETING, 7pm Llanfairfechan Council Chambers and online with Teams
MINUTES
In attendance: Chair: Mayor Sharne-Marie Bellis; Cllr Chris Jones; Cllr Nia Jones; Cllr Alun Rhys Jones; Cllr
Andrew Hinchliff BEM; Town Clerk Jayne Neal; Deputy Town Clerk Callum Morrison
1. Welcome Mayor Sharne-Marie Bellis welcomed all to the meeting and it was agreed the meeting would be
recorded for minutes purposes. Resolved to receive and take note
2. To receive apologies for absence (LGA 1972 Schedule 12)
Cllr Charlotte Murray; Deputy Mayor Preben Vangberg; Clir Leena Farhat; Cllr Rhys Griffiths; County Councillor
Cllr Penny Andow; Cllr Christine Roberts Resolved to receive and take note
3. To receive declaration of interest — (Disclosable personal or prejudicial interests)
Cllr Nia Jones declared an interest in a payment for childcare during Town Council meetings, she is not required

to leave the room while payments are discussed. Resolved to receive and take note
4. To receive representations and queries from the public
None received Resolved to receive and take note

5. To approve the minutes of the meetings held on 10/06/2026 and review Action List (LGA1972 Sch.12)
These had been distributed previously and were taken as read. No matters were arising from the minutes. The
minutes were approved as a true record. The Town Clerk and Deputy provided an update on the Action List:
Deputy Town Clerk then updated the Town Council on the July Action List and progress made:

1. Gazebo project - It was questioned at the last meeting if the gazebo that is currently at the Split Willow was
given or on long term loan. Town Clerk confirmed that the gazebo is on long term loan.

2. Village Road Toilets — Following instruction to approve the quote for refurbishment of the outside, the
contractor has confirmed the work will be completed by September.

3. Skate Park - It was agreed to use Gareth Jones (local blacksmith) for this work. This decision has been
approved by Conwy Play Officer and is a continuation of the work planned previously. Gareth is currently
unavailable until mid-August and so will be able to look at this project from that point onwards.

4. Christmas Lights — Town Clerk has been unable to contact to the SETS ltd regarding the work to extend the
lights down Penmaenmawr road to Pendalar. It may be that this project is postponed until next year. Town Clerk
to keep chasing.

5. Victoria Gardens - Following a meeting with the Play Inspector from Conwy County Borough Council
(Conwy CBC), there is some work that needs to take place: rubber floor re-surfacing (approx. £4,500), new
swings seats and chains (approx. £300), new gate at the skate park (approx. £2,500), removal of broken wooden
benches, refurbishment/maintenance of the shelter. These are some large costs and need to be considered by
council against the budget and so will be added to the agenda next meeting. Councillors indicated that the
wooden benches should be removed asap if they are a hazard.

6. Vicarage bridge — Deputy Town Clerk has sent a thankyou email to the ERF team at Conwy CBC for completing
this work.

7. Councillor Emergency Contacts — It was previously questioned if Town Council has emergency contact
information for Councillors. Town Clerk confirmed that this information is gathered at the time of signing the
councillor declaration and paper copies are stored in the office. These copies will be digitised as part of our
project to centralise all documentation.

8. Audit Town Clerk has completed the audit paperwork and submitted to Welsh government.

Proposed Cllr Nia Jones Seconded Cllr Alun Rhys Jones Unanimous; Resolved to approve and take note
6. To receive and approve plans for the Town Council office summer break

The Town Council office has traditionally closed to the public, with short weekly openings for emergencies during
the August Town Council break. This time will allow staff to focus on summer events, internal projects and
studying. The dates proposed are 10" August to 30™ August. The Town Clerk has already had annual leave
approval during this time, and so closing the office will also help to relieve staff pressures during this time. The
office is proposed to be open on Tuesday mornings for emergencies.

Proposed Cllr Chris Jones Seconded Cllr Nia Jones; Unanimous; Resolved to approve and take note
7. To receive and approve plans for summer events

Sandcastle Competition: This event is a 1 hour sandcastle competition which is free to attend. Residents are
asked to bring their own bucket and spade to build the most extravagant sandcastle in 1 hour. Judging will be
conducted by the Mayor. We have 3 prizes to give away: 1% Prize (Cinema Tickets to Pontio), 2" Prize (Cinema
Tickets to the Luxor Community Cinema Llanfairfechan), 3™ Prize (Free sessions on the 3G or MUGA courts). The




times and location have changed slightly. Date: Saturday 1°* August. Location: West Shore beach by the boating
pond. Timings: event starts at 10am with judging and prize giving at 11am.

Mayor’s Civic Event: The Mayor has arranged a traditional Civic Event this year on Sunday 9" August. Invitations
have been sent. The event starts with at 11am with a Civic Service at the English Methodist Church,
Llanfairfechan. Attendees then make their way to the Llanfairfechan Community Hall for the Mayor’s Buffet and
Threnody Choir.

Pendalar Community Day: Pendalar community Day has 2 parts, a community skip and litter pick in the morning
and then a mini summer fair in the afternoon. Town Council have reached out to organisations and community
groups to ask for volunteers to help with a litter pick alongside the annual community skip at Pendalar Hall. In
the afternoon there will be an ice cream van, garden games, Mega bubbles, Rubber Archery (11+), Ball Games,
arts and crafts. The event is being sponsored by the Deputy Mayor who is providing free ice-creams for the first
40 children. Date: Wednesday 12" August. Location: Pendalar Hall & Play Park. Timings: 9am - 12pm
Community Skip and Litter Pick. 12pm - 4pm Mini-Summer Fair.

Proposed Cllr Nia Jones Seconded Cllr Chris Jones; Unanimous; Resolved to approve and take note
8. To receive and approve costs for new IT equipment for Equalities Officer.

The Equalities Officer role has transformed from a temporary contract that was externally funded to a permanent
role that is now internally funded. When starting out the officer was given a Chromebook to use that the Town
Council already had. This was a cheap and practical tool choice made good use of equipment of a temporary
officer. Now the role has changed, the Chromebook is becoming an issue with productivity and ability. The
Chromebook is unable to print, save attachments to the shared drive to emails and vice versa, and editing files
is harder and takes longer than it does for other staff who use Windows machines. It proposed suggested that
Town Council purchase a standard windows-based laptop and upgraded Microsoft license, antivirus etc. Deputy
Town Clerk provided 2 suitable options for re-furbished laptops. Ranging from £250 to £350 + warranty cover +
software licenses for Microsoft 365 business standard (increase of £3.68 monthly subscription) and Antivirus
(£30.65 per year). It was proposed that staff are given a budget of up to £400 to purchase a suitable computer
and warranty cover. Additionally, the fixed costs of the software are acceptable and necessary.

Proposed Cllr Andrew Hinchliff Seconded Cllr Alun Rhys Jones; Unanimous; Resolved to approve and
take note

9. To receive and approve plans and updated costs for email migration.

Town Council is running a project to change the domain name to an official governmental domain:
llanfairfechan.llyw.cymru. This involves changed email addresses, website address, and moving emails from an
aging email server to Microsoft 365. Town Council now have control of the domain llanfairfechan.llyw.cymru and
so the next stage of the project can happen. While email addresses are transferred residents are able to email
councillors, but councillors will not be able to see or reply to the emails until the migration is completed. This
work is expected to take place between Friday 24" to Monday 27" July. Deputy Town Clerk is helping councillor’s
setup devices with the new email addresses once the transfer has taken place. There was a slight increase in
cost of Microsoft license since this work was last signed off (£48.96 to £50.40). Town Council originally paid for
13 licenses but only need 11 as there are currently only 11 councillors. Therefore, Town Council shall only get 11
licenses, and the contractor will credit the difference, minus the increased costs. Once the email migration is
complete, the website shall transfer to the new address.

Proposed Cllr Alun Rhys Jones Seconded Cllr Andrew Hinchliff; Unanimous; Resolved to approve and take note
10. To receive and consider costs to run a dog poo bin collection service.

Conwy CBC have confirmed that they are phasing out the dog poo bins and requesting members of the public to
put dog poo in the black bins instead. Town Councillors asked staff to find out costs if Town Council were to keep
the dog poo bin service running. Deputy Clerk provided 2 options: 1) Town Council use an external private dog
poo collection service. This was quoted at £98,280 per year. 2) Town Council increase the hours of the
Environmental officer to perform a dog poo bin collection round. Minimum yearly costs £6,240. Both of these
options were based on emptying 7 dog poo bins around Llanfairfechan 3 times a week. It was noted in the
discussion that out of the 7 bins, 4 are immediately next to a black bin and so there would be no difference to
residents if these were removed. Additionally, Conwy CBC are still providing a dog poo bin collection service and
so this project is currently pre-emptive and there are potentially significant costs involved. It was suggested that
these figures are considered during the precept development meetings.

Proposed Cllr Nia Jones Seconded Cllr Alun Rhys Jones; Unanimous; Resolved to approve and take note




11. To receive and approve plans for free MUGA use during August.

During the summer holidays last year, Town Council ran a Summer Discount Scheme which was automatically
available to those who had signed up to the Local Discount Scheme. The discounted rates for the summer
scheme were: MUGA (free) £0 throughout day and evening; 3G (50% discount) £5 up to 6pm, £15 from 6pm
onwards. It was noted that although the discount schemes were in place throughout August, the total number of
bookings and revenue were highest for the year. After some discussion it was proposed that Town Council use
the same pricing as 2025 summer discounts and that the Summer Discount Scheme should run throughout
August (1= 30").

Proposed Cllr Nia Jones Seconded Cllr Alun Rhys Jones; Unanimous; Resolved to approve and take note
12. To receive quote and approve new energy supplier for MUGA and Village Road toilet block.

Following Town Council taking on full management of the public toilets on Village Road in February form Conwy
CBC, the energy provider has just sent Town Council 6 months’ worth of invoices. It has become apparent that
Town Councilis being charged a large rate for standing charge. Approx £45 per month standing charge, with only
approx. £6 per month energy costs. The current supplier will not give Town Council a contract as they only deal
with ‘large’ clients. This supplier was inherited by Town Council when the toilets were handed over from Conwy
CBC to Town Council, the issue has only become apparent now that invoices have been issued. The Deputy
Town Clerk has completed some initial investigation of in-contract prices from other suppliers, initial
investigations show that total prices could be cut in half, depending on the contract. Town Council also pays for
power at the MUGA. The recent upgrades to the paddling pool, where Town Council provides power, also means
energy costs have risen there too. It was discussed that, operationally, it would be simpler to have the same
provider for both sites, but further work is needed to find the best energy rates. As Town Council do not have a
meeting in August, it was proposed Town Council agree to change provider to secure a lower monthly cost and
that the Mayor / Deputy Mayor be granted the power to confirm the supplier following the Town Clerk acquiring
suitable quotes.

Proposed Cllr Chris Jones Seconded Cllr Nia Jones; Unanimous; Resolved to approve and take note
13. To receive information about MUGA vandalism and consider options for further fixes and CCTV at the
MUGA

1) It was raised that the staffing team need additional PPE Kit for the maintenance of the 3G court: steel toe cap
shoes, leather protection gloves, low tear boiler suit. Total cost £72.47 (+VAT). Additionally, Oil for the motor of
the cleaning machine is needed (Approx £10.79). Councillors discussed and agreed that this equipment is
needed and should be purchased.

2) Following vandalism to the MUGA/3G access gates, the contractor has visited to fix the cables that were cut.
The engineer who visited did not put conduit on the wire (as expected), instead they suggested that the holes are
covered with rubber grommets. The engineer did say that normally gromets are installed when site is setup. But
we don’t have any. Rubber grommets have been tested but do not seem to be effective. Town Clerk has raised
this with the supplier and Town Council await a response. The cost of the engineer’s site visit was £232 +VAT.
Councillors asked that all queries are answered before the invoice is paid.

3) A section of fencing at the rear of the 3G court has been pulled off, leaving a hole onto the court. Deputy Town
Clerk has raised this with Gareth Roberts (Blacksmith) to ask for the fencing to get fixed. Gareth is currently
working on another large project and will be able to look at this mid-August.

4) Due to the continuous vandalism at the MUGA/3G, councillors previously asked staff to find costs for CCTV
atthe court. Deputy Clerk presented 2 quotes that were acquired last summer as these will give a good indication
as to current costs. 1) Conwy CBC CCTV infrastructure: Approx £6400 for installation of CCTV with approx. £550
ongoing annual maintenance contract. 2) Snowdon Fire and Security independent CCTV system: approx. £6100
for installation of CCTV and approx. £720 ongoing annual maintenance contract. Discussion was held by
councillor, and it was suggested that if Town Council did get a CCTV system at the MUGA then it would be best
to use Conwy CBC as we have another camera integrated with their system. However, the costs were seen as
very large and it would take years for the cost of vandalism damage, at its current rate, to be offset by the costs
of the initial CCTV installation + ongoing costs. Town Council decided to hold the project for further discussion
during precept planning.

Proposed Cllr Chris Jones Seconded Clir Alun Rhys Jones; Unanimous; Resolved to approve and take note
14. To decide upon an agenda for a partnership meeting with Conwy CBC

Town Councillors are wanting to setup a partnership meeting Conwy CBC to raise some concerns that Town
Council have. Topics/questions to be raised are: 1) Why hasn't the car park been completed as promised with
Grasscrete, or electric points? 2) Why hadn’t the flood defence plans progressed? 3) With removal of dog waste
bins and having instructed the public to use the black all-purpose bins for dog waste. Why are black all-purpose
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bins also being removed? 4) Why doesn’t Town Council have weed removal route for Llanfairfechan sent out prior
to work starting? 5) Why is communication so poor from CBCC? 6) Why are staff recruited who do not live in
County - this applies to all levels of CBCC employees. 7) When will Llanfairfechan have a new school- what are
the factors involved that drive this? 8) Why isn’t more being done regarding empty properties to get them back
into use? 9) Town Council were notified that gullies in no longer have scheduled cleaning. Town Council were
horrified to hear that basic preventative work had been stopped. Some are still packed full. Why has preventative
work stopped? 10) The bus barrier at Pendalar has been broken for months, effecting the Llanfairfechan bus
route. Why hasn’t this been fixed yet and what is the completion date? 11) There has been a change of no-dog
zone policy on the Llanfairfechan beach. Why has the policy changed without consultation?
Proposed Cllr Nia Jones Seconded Clir Alun Rhys Jones Unanimous Resolved to approve and take note
15. To receive and approve current payments for 22/07/2026.
Current payments have been previously shared and taken as read. The only matter arising was the request to
query the fix on the MUGA gate before the invoice is paid.
Proposed Cllr Andrew Hinchliff Seconded Cllr Alun Rhys Jones; Unanimous; Resolved to approve and take note
16. To receive information about planning matters
0/53506 3 Gadlys Park Road Llanfairfechan LL33 ONL- no observations raised

Resolved to receive and take note

14. To receive correspondence

1. Activities on the Green A yoga teacher is looking to run yoga sessions on the green by the seafront for
donations only. She has asked if Town Council has any rules or concerns regarding this. Staff replied to inform
the resident that the areas are owned by Conwy CBC and provided contact details of relevant department to find
any rules and regulations. Matter was raised as the resident wanted to know if Town Council specifically had any
concerns. Discussion was had and no concerns were raised and Town Council wishes the venture well.

2. Dogs on the promenade A resident raised that they had noticed new signs that were erected to show where
dogs can/can’t be on the beach. However, the new signs counter what old signs state with different areas of the
beach. Deputy Clerk raised with Conwy CBC who directed to dog control rules on their website
(https://www.conwy.gov.uk/en/Resident/Dogs/Dog-control-orders-in-your-area/Llanfairfechan.aspx) which
shows the new signs are correct. The new signs are just arrows indicating the boundary areas, whereas the old
sign shows a map of the boundary and has an explanation attached. It seems that there has been a change in
policy. Town Council discussed and agreed concluded that consultation is required for any dog policy change
and no consolation has taken place. Town Council asked Town Clerk to raise this with MP for their meeting with
Conwy CBC.

3. Pendalar Estate Issues A resident has contacted Town Council to report the overgrown trees/vegetation and
blocked gully drains at Pendalar Hall and surrounding area. Staff have responded to confirm that the Hall is
owned/managed by Conwy CBC and provided links to various areas of the Conwy CBC Report It website to report
the various issues that were raised.

4. Reports of pollution in Afon Du A resident has reported issues of pollution in Afon Du and asked if Town
Council can take action. The resident was able to supply images of the suspected pollution. Staff were able to
share ‘A guide to identifying and reporting water pollution’ — a multi-agency/charity report that allows for easy
identification of pollution vs algae with images of a wide range of different pollutants and aglae’s to compare
against. Comparing the photos against this report, the photos appeared to be foam caused by an algae bloom
rather than pollution from storm drain overflow.

5. Reports of Loud and Annoying Music A resident has reported loud music/noise occurring for several hours
on Mill Road. Staff responded to clarify that the noise was due to the annual Duck Race event, which is a planned
event and not a regular occurrence. Town Council staff confirmed that if noise happens late into the night, then
to please report this specifically. No further response has been received.

6. Speed Test results — PCSO Aron as conducted a speed watch to gather data of drivers speeding on
Penmaenmawr Road outside the school. The overall average speed was 24.32mph, but there were cases of
drivers going as fast as 37mph. This data will be used to help additional measures to increase road safety outside
the school, including adding evidence for a pedestrian crossing.

7. Ysgol Babanod PTA Grant The PTA have put in another grant application for a further £500. This is due to them
not receiving the full grant applications from other funders. Large amounts have been awarded (£1200 raised
from events, £2622 grant from Dwr Anafon, £1250 grant from Cartrefi Conwy, £500 grant previously from Town
Council. Town Council indicated that they would approve a further £500 to help complete the project, and asked
for this to be put on the agenda at the next Town Council meeting.

Resolved to receive and take note



https://www.conwy.gov.uk/en/Resident/Dogs/Dog-control-orders-in-your-area/Llanfairfechan.aspx

16. To receive reports from meetings and events

Community Hall AGM - Those with positions on committee have not changed: Andrew Hinchliff BEM - Chair,
Christine Robers - Vice-Chair, Nia Jones - Secretary, Lorenna - Treasurer. Further grant work needed for boiler
and the floor for the main hall. Work on the roof is almost complete; scaffolding will remain up while the front of
the building is being painted. Grant funding for staff wages is also being sought.

Discover Llanfairfechan - Committee of Discover Llanfairfechan has decided to use photos from
Llanfairfechan Art Week for images in the annual calendar.

Conwy CBC Roadshow - The Executive team at Conwy CBC are conducting a roadshow around Conwy to
present what Conwy are doing and hear resident’s views and answer questions. The roadshow presented in
Llanfairfechan on Tuesday 21%. It was well attended by Conwy CBC leadership and staff. There was good
representative by Llanfairfechan Town Councillors with many issues raised.

Biodiversity and Open spaces — Members of the Conwy CBC ERF team came to Llanfairfechan for a site visit
with Town Council councillors, staff, and residents. The group walked around Llanfairfechan, visiting areas of
interest and potential bio-diversity development. Topics of discussion were: Public Right of Ways, Cenotaph
plants/flowers, Station Road Garden, No-mow areas, Caradog Place bio-diversity area, Valley Road bio-site,
play areas, boating pond, football ground, Big Green Week event, Llanfairfechan allotments, Victoria Gardens,
potential areas for street trees, beach shelters by the boating pond, active travel options. Conwy CBC officers
noted that the bridleway running between the football ground and the West Shore houses is owned and managed
by Conwy CBC.

Village Road Unsafe house — Deputy Town Clerk spoke to Conwy CBC officers as they were inspecting the
house across the road from the Community Hall. The Conwy CBC officers reported that there has been a court
order to ‘make safe’ the building as there are structural issues. They are currently assessing the building to be
able to plan next steps.

19. To receive compliments, complaints and urgent matters for consideration and to log for future
Community Green Flag Award - Station Road Garden been awarded Keep Wales Tidy’s ‘Community Green Flag’
award for the 3" year running. There was a site visit from a judge, and it was noted how well used the site is by
residents.

Poo found in Victoria Gardens - It has been reported that human poo has been found in the bushes in Victoria
Gardens. It has been raised with the play inspector at Conwy CBC who was unable to provide a solution to the
issue. Town Clerk has asked the Environmental Officer to put some dog poo bag points at Victoria Gardens. It
was suggested that a litter pick station could be setup at Victoria Gardens. Town Council indicated their support
for this.

Bike Pump not working - It was reported that the bike pump at the bike repair station by the Promenade toilets
is not working. Cllr Nia Jones to report to Conwy CBC to be fixed.

Meeting Closed 21:40




