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CYNGOR TREF
LLANFAIRFECHAN
TOWN COUNCIL

Llanfairfechan Community Town Hall Village Road Llanfairfechan LL330AB
Mayor ClIr Alun Rhys Jones Deputy Mayor Clir Nia Jones

ANNUAL MEETING May 21st, 2025, 6pm
Agenda

Elect the Mayor and Chair of the Council and to receive the Mayor’s Declaration of Acceptance of
Office

To elect the Deputy Mayor and Vice Chair of Council and to receive the Deputy Mayor’s Declaration of
Acceptance of Office

To receive 2024/25 Annual Report and receive a vote of thanks by Mayor for work undertaken in
2023/24

To receive apologies for absence:

Schedule 12 of the Local Government Act 1972 requires a record to be kept of the members present
and that this record form part of the minutes of the meeting.

To receive any declarations of interest from Members

Declarations of Interest members to declare any interest they may have in agenda items that accord
with the requirements of the relevant authorities (Disclosable Pecuniary Interests) Regulations 2012 (SI
2012/1464) (NB this does not preclude any later declarations).

To approve the minutes of the meeting held on (May 22", 2024) LGA 1972 Sch 12 para 41(1)

To approve and adopt the Standing Orders and Financial Regulations for Llanfairfechan Town Council.

To review and decide on amendments to Council policies where needed: Llanfairfechan Town Council
Training Plan; Llanfairfechan Town Council Biodiversity Plan; Press/Media Policy

To receive and approve new documents: Llanfairfechan Town Council Wellbeing Statement;
Llanfairfechan Town Council Complaints Policy

To review Committee Structures and to appoint members to serve on the listed Committees including
Staffing Committee.

To review the Council asset register, insurance policy and discuss/decide on alterations where
necessary

To agree the dates and times of ordinary meetings of the Council and Committees for the ensuing year.



CYNGOR TREF
LLANFAIRFECHAN
TOWN COUNCIL

Llanfairfechan Community Town Hall Village Road Llanfairfechan LL330AB

01248681697 Town Clerk: jayne@Ilanfairfechan.net

WEDNESDAY 21°* May 2025 6:30pm
MINUTES FROM THE ANNUAL MEETING 2025/26

Attendance: Chair: Current Mayor Alun Rhys Jones followed by New Mayor Nia Jones; New Deputy Mayor Clir Sharne
Marie Bellis; Clir Charlotte Davies; Clir Andrew Hinchliff; Cllr Chris Jones; Cllr Christine Roberts; Clir Preben Vangberg
(online); Town Clerk Jayne Neal; Deputy Town Clerk Callum Morrison

It was agreed by all that the meeting could be recorded for minutes purposes
Welcome to the meeting was made by Mayor Laura Fielding. Thanks were given to all who had contributed in
2023/24. It was noted that Clir Laura had been an excellent Mayor and congratulations were given for all work
completed Resolved to receive and take note

1. To elect the Mayor & Chairman of the Council & receive the Declaration of Acceptance of Office

Mayor Clir Nia Jones completed the Declaration of Acceptance of Office in the presence of the full Town Council.

Resolved to receive and take note

2. To elect the Deputy Mayor & Vice Chairman & receive the Declaration of Acceptance of Office

Deputy Mayor nomination was taken as follows:
Clir Sharne Marie Bellis — Proposed: Clir Nia Jones; Seconded by: ClIr Christine Roberts

Deputy Mayor Clir Sharne Marie Bellis completed the Declaration of Acceptance of Office in the presence of the full
Town Council Resolved to receive and take note

3. To receive the Annual Report and receive a vote of thanks by Mayor for work undertaken in 2024/25

Mayor Nia Jones thanked the retiring Mayor for all their work through the year and agreed that it had been a busy
and successful one, thanking all who had been involved. Retiring Mayor Alun Rhys Jones reviewed the year and
reported it had been a busy year with lots of highlights. Starting with the Town Twinning visit to Pleumeleuc with
and discussing the various events: Remembrance events; Ponyfest and Twmpath dance; the Menter laith Calan
concert; the Festive Shop Window judging; Lantern Parade at New Year. It was noted that we have a dedicated group
of staff and nice Councillors and that it has been a pleasure working together. It was felt that a lot had been
achieved. Diolch yn fawr pawb! Resolved to receive and take note

4. To receive apologies for absence County and Town Councillor Penny Andow; Clir Leena Farhat; Clir Rhys Griffiths

Resolved to receive and take note

5. To receive any Declarations of Interest. Members to declare any interest they may have in agenda items that
accord with the requirements of the relevant authorities (Disclosable Pecuniary Interests) Regulations 2012 (SI
2012/1464) (NB this does not preclude any later declarations). None recorded Resolved to receive and take note

6. To approve the minutes of the meeting held on (May 17th, 2024) LGA 1972 Sch 12 para 41(1)
Unanimously Resolved to approve and take note

7. To approve and adopt the Standing Orders and Financial Regulations for Llanfairfechan Town Council.

The documents are available on the website and the link had been shared by Clerk some three weeks previously, so
the documents were taken as read and comments were invited. No new matters were raised, and it was agreed that
the Standing Orders and Financial Regulations are fit for purpose with the following amendments:




1. The change in voting to accept the process of Chair’s proposals had not been a positive move forward. It
was felt that the discussions had been more meandering, and that Councillors had felt frustrated when
wanting to propose ways forward. It was therefore agreed that the old system of proposers and
seconders would be reinstated.

2. Practice point — signing agreed minutes from the Chair of the meeting. This still needs to properly be
implemented and Clerk to adjust the minutes to include a signature box or investigate digital signatures
as a way forward.

3. A reminder was given again that Councillors can bring agenda items to the council and should email their
items to the Clerk so they can be included as an agenda item. There is an item to receive urgent matters
for discussion. No vote can be taken but it introduces the topic so that it can be tabled for voting in
future if needed.

4. Councillors were reminded of Point 25 stating that no councillor should visit a site and issue orders or
instructions on behalf of the Council. This is to protect the council from unwarranted statements that
have not been agreed by council and particularly relates to planning matters.

Proposal that the Standing Orders should be adopted with the agreed amendments
Proposed: Clir A. Hinchliff; Seconded: Clir C. Roberts Resolved to approve and take note
5. The Financial Regulations should follow the One Voice Wales recommended levels of £5000 for the
requirement to have three quotes and £25,000 for tenders invited.
These points were noted of interest and agreed for inclusion in 2025/26.
Proposed Clir A Hinchliff; Seconded Clir C Davies Resolved to approve and take note
8. To review and decide on amendments to Council policies where needed: Llanfairfechan Town Council Training
Plan; Llanfairfechan Town Council Biodiversity Plan; Press/Media Policy (all available on the website)
1. It was agreed that the Training Plan needs further development but that it is fit for purpose at the current time.
Actioning the training is still a challenge but there are plans to include some practical skills courses such as First Aid,
Basic Food Hygiene etc. It was also requested that the Clerk sends a summary of training completed with the One
Voice Wales training diary to remind Councillors which courses have been completed.
2. The Biodiversity Plan is currently fit for purpose, but more updating may be needed as Town Council takes on new
responsibilities.
3. Press/Media policy — this was updated last year but one point was brought up. There is currently a need for
Councillors to put a disclaimer on all posts which is not really preferable. It was noted that a better way would be to
include the disclaimer in the bio so its sits as a standard for all posts and can be referred to if needed and this was
agreed. Councillors were reminded that statements on personal social media accounts should not be taken as a Town
Council statement and care needs to be taken with all social media platforms as there is no control about how
comments and responses from the public will be made.
Proposed ClIr C Jones; Seconded ClIr C Roberts Resolved to approve and take note
9. To receive and approve new documents: Llanfairfechan Town Council Wellbeing Statement; Llanfairfechan Town
Council Complaints Policy
The proposed draft Wellbeing Plan was included as part of the meeting pack and was accepted as a positive way
towards an eventual Wellbeing Plan. This is not currently a legal requirement as income levels do not meet the
criteria with the current Conwy and Denbighshire PSB Wellbeing Plan 2023-2028. (40 (1) A town/ community council
must take all reasonable steps in its area towards meeting the local objectives included in the local well-being plan that has an
effect in its area. 40 (2) But a community council is subject to the duty under subsection (1) only if, for each of the preceding three
financial years prior to the local well-being plan for its area being published, either its gross income or its gross expenditure was
at least £200,000). The proposed 4 key themes are close to the themes that emerged through the Kickstarter
Community Plan and the Annual Report includes a report on wellbeing events. It was noted this is step towards the
development of a full Wellbeing Plan and Llanfairfechan Strategic Plan. It was agreed the Wellbeing Statement should
be adopted and shared on the website.
Proposed Clir A Rhys Jones; Seconded Clir C Jones Resolved to approve and take note
The Complaints Policy was moved to later in the Urgent Matters meeting to allow a full discussion with the Staffing
Committee report.




10. To review Committee Structures and to appoint members to serve on the listed Committees, Staffing Panel and

Appeals Panel

Chair - Full Council

Alternate meetings

Chair - Full Council

Alternate meetings

Staffing Committee

**Town Council have previously
agreed that these roles can only be
assigned to those who have been a

Councillor for six months**

Environmental Committee

Task and Finish Groups

Christmas Events and lighting

MUGA and Playgrounds

Biodversity

Media & Communications Group

Finance Committee

Community Safety/SpeedWatch

2024/25

Mayor ClIr Alun Rhys Jones

Deputy Mayor ClIr Nia Jones

Mayor Cllr Alun Rhys Jones
Cllr Andrew Hinchliff
Deputy Mayor ClIr Nia Jones

Cllr Christine Roberts

Mayor ClIr Alun Rhys Jones
Cllr Sharne Marie Bellis
Cllr Chris Jones

Cllr Nia Jones

Mayor ClIr Alun Rhys Jones

Deputy Mayor Nia Jones

Mayor ClIr Alun Rhys Jones
Clir Penny Andow

Clir Cathryn Taylor

Clir Preben Vangberg

Mayor Cllr Alun Rhys Jones
Clir Sharne Marie Bellis

Cllr Christine Roberts

Llanfairfechan Town Council Sub-Committees 2025/26

2025/26

Mayor Nia Jones

Deputy Mayor Sharne Marie Bellis

Mayor
Deputy Mayor Sharne Marie Bellis
Clir Andrew Hinchliff

Cllr Christine Roberts

Mayor Nia Jones

Deputy Mayor Sharne Marie Bellis
Cllr Chris Jones

Cllr Charlotte Davies

Clir Rhys Griffiths

Cllr C Jones; CliIr C Davies; ClIr C
Roberts

Mayor Nia Jones; CliIr R Griffiths;
Cllr A Hinchliff

Deputy Mayor Sharne Marie Bellis;
Cllr A Rhys Jones

Mayor Nia Jones
Deputy Mayor Sharne Marie Bellis
ClIr A Rhys Jones (translations)

(Deputy Town Clerk will
administrate the group)

Deputy Mayor Sharne Marie Bellis
Clir Penny Andow
Clir Preben Vangberg

Mayor Nia Jones
Deputy Mayor Sharne Marie Bellis

(to be developed if SpeedWatch
goes ahead)



Town Council Representatives External Groups 2025/26

2024/25 2025/26
Ysgolion Town Council Clir Leena Farhat Clir Leena Farhat
representative
Older Person’s Forum Clir Andew Hinchliff Cllr Andrew Hinchliff
Discover Llanfairfechan & Cllr Andrew Hinchliff Cllr Andrew Hinchliff
Community Planning . .
Cllr Chris Jones Cllr Chris Jones

Partnership
Clir Alun Rhys Jones

Town Twinning Clir Christine Roberts Deputy Mayor Sharne Bellis
Clir Preben Vangberg Clir Christine Roberts
Clir Preben Vangberg

Community Hall Committee Clir Andrew Hinchliff Clir Andrew Hinchliff
Cllr Chris Jones Cllr Chris Jones
Cllr Christine Roberts Cllr Christine Roberts
GP Surgery Patient Engagement Mayor Alun Rhys Jones Clir Chris Jones
Group

Cllr Chris Jones

Ynni Cymunedol Llanfairfechan | Mayor to sit on this group as liaison |Mayor Nia Jones

Community Energy with TC
Friends of Community Library Clir Andrew Hinchliff Clir Andrew Hinchliff
Clir Preben Vangberg Clir Preben Vangberg

Resolved to receive and take note
11. To review the Council asset register, insurance policy and discuss/decide on alterations where necessary
Clerk to call a review with Zurich Insurers and assess if extra cover is needed — Clir C Jones will be invited to join the
meeting. This will be an agenda item for meeting on June 11%, 2025, where a final decision will be made. It was
agreed that the Town Council would remain with Zurich Insurance as they are a reputable company with a clear
policy for Town and Community Councils. Resolved to receive and take note
12. To agree the dates and times of ordinary meetings of the Council and Committees for the ensuing year.
These had been formally agreed at a previous meeting and were represented as part of the Annual Meeting pack as a
reminder Resolved to receive and take note

The Annual Meeting was declared closed at 7:45pm




